MEMORANDUM
TOWN OF CHESHIRE
84 SOUTH MAIN STREET, CHESHIRE, CONNECTICUT 06410
Telephone (203) 271-6660 FAX (203) 271-6639

Town Council
Sean M. Kimball, Town Manager
2

SUBJECT: Town Manager’s Report— July 20

DATE:

July 14, 2020

Updates on Cheshire’s COVID-19 Expansion of Services Plan

Town H

all:

Town Hall continues to be open and available to the public during regular business hours
A staff person is located at a table just inside the main door to admit visitors in order to
manage traffic and receive tax payments not requiring a receipt

Representatives from town offices are called down to greet visitors and assist in the
department office as needed

Limited to one visitor per office at a time, but visitors are permitted to wait in the lobby

Cheshire Community Pool:

Reopened on June 22™ with extensive social distancing markings and procedures

Times to be reserved in advance (3 hours 15 minutes long) with 30 minute breaks for
extensive cleaning

Day rates $5.00 resident/$10.00 non-resident per time slot

More information at https://www.cheshirect.org/recreation-and-leisure/community-pool/

Cheshire Public Library:

Grab ‘n Go pick up of physical books began on June 23™. This service also includes
black and white printing options and tax documents

Orders can be made through the library’s online catalog system

More information can be found here: https://www.cheshirelibrary.org/grab-n-go/
The main drop box on the parking lot side was reopened June 19", all materials are
quarantined for 7 days before being recirculated

No fines are accruing for late materials

Playgrounds/Courts:

All playgrounds and courts have been reopened with signs advising anyone with possible
symptoms not to use

Signs also advise that playgrounds are not sanitized and should be used cautiously

The Bartlem Kids in Motion Playground is waiting on two last pieces to complete the
recent renovation and should be open in about two weeks (more below)



Town Council Adopted Capital Budget

The Town Council adopted the FY21 Annual Capital Budget and Five-Year Capital Plan on June
23,2020. The Annual Capital Budget was approved at $6,110,000 and three projects will go
forward to public referendum by the voters on Tuesday, November 3, 2020:

$1,400,000 for HVAC and Locker Room Improvements at the Police Station;
$1,600,000 for the Road Improvement Program; and
$620,000 for Road Reconstruction of Industrial Avenue.

Tax Bills

Tax bills were mailed at the end of June and residents are reminded that the Town Council
approved and adopted a 60-day extension per the option made available by the Governor’s
executive order. The deadline for tax bills to be considered late is now October 1, 2020.
Taxpayers are encouraged to pay online, by mail, or use the drive-up payment box located in the
circle of the Town Hall parking lot to help with social distancing.

Yard Debris Drop-Off Scheduled

The Town of Cheshire will be opening the former transfer station at 1304 Waterbury Road (Route
70) for Cheshire residents to drop off organic yard debris, free of charge. Grass clippings, leaves,
and brush can be dropped off at the facility Monday through Friday from 7:30 a.m. to 12:00 p.m.
from Monday, July 20, 2020 until Friday, July 24, 2020 and again Monday, July 27, 2020 until
Friday, July 31, 2020. NO logs or stumps will be accepted. NO contractors or landscapers will
be allowed. Proof of residency may be required.

Please note that due to COVID-19 restrictions, participants must off-load their own vehicles.

Electronics Recycling Scheduled

The Town will be holding a free electronics recycling event on August 15%, 9:00 AM — 1:00 PM,
Location TBD (tentatively Town Hall Parking Lot). A list of acceptable items can be found here:
https://www.cheshirect.org/media/164635/electronics-recycling-2020.pdf

Residents should be aware that they may also regularly dispose of up to seven (7) electronics
items (free of charge) at the AJ Waste Transfer Station at 22 Burton Drive, Cheshire, CT,
Saturdays from 8:00AM to 1:00PM.

New Household Hazardous Waste Drop off - July 1, 2020 — October 31, 2020

The Town of Cheshire is contracting with the Regional Water Authority to dispose of unwanted
household hazardous waste at 90 Sargent Drive, New Haven. The 2020 Season begins July 1,
2020 and runs through October. The facility will be open Saturdays from 9 a.m. to noon. Proof



of residency, online pre-registration, and COVID-19 protocol are required. Please use the link
below for detailed instructions and the online pre-registration form:
https://www.rwater.com/in-the-community/hazwaste-central

Jarvis Street Connectivity Sidewalk Project

The Town of Cheshire has begun construction on an approximately one-half mile long sidewalk
on Jarvis Street between the Farmington Canal Heritage Trail and Guinevere Ridge which began
the week of July 6th. Martin Laviero Contractor, Inc., of Bristol CT will be performing the work,
which will take approximately two-months to complete. This project has been awarded a
$386,100 sidewalk connectivity grant from the State of Connecticut Department of
Transportation, and will provide increased pedestrian access and public safety to and from the
linear trail for several large area neighborhoods.

West Johnson Bridge Replacement Project — July 1, 2020 — September 30, 2020

The Town of Cheshire is in the process of replacing the bridge on West Johnson Avenue over the
Ten Mile River. West Johnson Avenue will be closed to all thru-traffic, including buses and
emergency vehicles (day and night) between Dickerman Road and Reinhard Road, for three (3)
months, commencing on or about July 1, 2020 and remaining closed through September 30, 2020.
Access to local businesses up to the barricades will be maintained.

Peck Lane and Schoolhouse Road have been designated as the detour route during this
construction period; please click here to view a map showing the road closure and detour.
Questions may be directed to the Department of Public Works and Engineering at 203-271-6650.

DOT Traffic Cameras at Intersection of Maple and West Main Street

We have received some questions regarding the traffic cameras installed by the CT Department of
Transportation at the top of West Main Street / Maple Ave intersection. We have been advised
that these cameras are for traffic management only. They are not live streaming. They take a snap
image, convert the data and the image is deleted. The camera detects how many vehicles are
stuck in traffic and then will adjust the lights to keep traffic flowing to prevent backups. These
cameras cannot be used for traffic or red light enforcement by law.

Current Road Milling/Paving Information (Round #2)

Below is an updated road milling/paving schedule. Please note that Wallingford Rd. and Elm St.
will now be paved in early Spring 2021. In their place, the northern section of Cheshire Street
will be paved during the upcoming round of paving.

| Name From To Length
Cheshire St. Riverview Ct. East Johnson Ave. 4090
Oregon Rd. South Meriden Rd. 1000’ E South Meriden Rd. 1000
Oregon Rd. 1000’ S E Meriden Rd South Meriden Rd 3028




Town Energy Efficient Lighting Upgrades

We received notice that the Town is eligible for additional rebates totaling $28,023 as part of the
town wide LED conversion in municipal buildings and facilities. The Town Council authorized
this project to use “on-bill” zero interest financing and these unexpected savings will reduce our
payback time substantially. The project is about 95% complete with the upgraded field lights at
Cheshire Park currently in progress.

Bartlem Park Kids in Motion Playground Improvements

The Bartlem Park “Kids in Motion” playground is receiving much needed improvements thanks
to the Town Council’s capital budget appropriation last fall. The failed fencing was previously
replaced and now upgrades to the entire playground are proceeding including replacement of six
pieces of equipment. Most of the damaged “poured in place” surface material will be replaced
with ADA-compliant pre-engineered wood fiber mulch. The new equipment is almost entirely
complete with two remaining apparatus being completed before reopening in about two weeks.

Chesprocott Drive Through Flu Clinic

Chesprocott has announced a “Drive-Thru” Flu Clinic for Thursday, October 1 from 10:00 AM —
Noon at the Cheshire Congregational Church Green. Participants will drive up and remain in
their cars and nurses from Hartford Healthcare will provide the vaccination. Please stay tuned for
additional information and promotions.

Upcoming Town Council & Sub-Committee Meetings

Town Council Regular Meeting
August 11, 2020 — 7:00 pm.



TOWN OF CHESHIRE, CONNECTICUT

REQUEST FOR PROPOSALS FOR
Town Engineer Consultant Services

Proposal Number: # 2021-03

Proposal Opening Date: July 30, 2020

Proposal Opening Time: 11:00 AM

Proposal Opening Place: Cheshire Town Hall, Rom 210
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The Town of Cheshire is seeking proposals for Town Engineer Consultant Services.

One (1) original and four (4) copies on thumb drives of proposals must be received in the
Cheshire Town Hall, Department of Public Works and Engineering, Room 213, 84 South Main
Street, Cheshire, CT 06410 by the date and time noted above. The Town of Cheshire (the
“Town”) will not accept submissions by e-mail or fax. The Town will reject proposals received
after the date and time noted above.

The documents comprising this Request for Proposals may be obtained on the Town’s website,
www.cheshirect.org, under “Bids and Requests for Proposals.” Each proposer is responsible for
checking the Town’s website to determine if the Town has issued any addenda and, if so, to
complete its proposal in accordance with the RFP as modified by the addenda.

Proposals must be held firm and cannot be withdrawn for sixty (60) calendar days after the
opening date.

The Town reserves the rights to amend or terminate this Request for Proposals, accept all or any
part of a proposal, reject all proposals, waive any informalities or non-material deficiencies in a
proposal, and award the proposal to the proposer that, in the Town’s judgment, will be in the
Town'’s best interests.

This Request for Proposals (“RFP”) includes:

- Standard Instructions to Proposers

- Specifications

- Insurance Requirements

- Proposal Form

- Proposer’s Legal Status Disclosure

- Proposer’s Certification Concerning Equal Employment Opportunities and Affirmative
Action Policy

- Proposer’s Non Collusion Affidavit

- Proposer’s Statement of References

- Addenda, if any

- The Contract terms will be negotiated with the successful proposer.



TOWN OF CHESHIRE

Department of Public Works and Engineering
84 South Main Street, Cheshire, Connecticut 06410

Phone: 203-271-6650 Fax: 203-271-6659
“The Bedding Plant Capital of Connecticut”
DATE: July 8, 2020
TO: Sean Kimball, Town Manager
FROM: George Noewatne, Director of Public Works and Engineering
SUBJECT: Public Building Commission Agenda Items for Town Council Approval

The Public Building Commission (PBC) met on Wednesday, July 24, 2020 and reviewed the attached
Project Completion Reports for the following Capital Projects: Installation of Photovoltaic System and
Power Purchase Agreement, Cheshire High School Storage Building and the Boiler Replacement at Fire
Headquarters.

The PBC would like to submit these reports for the Town Council’s review at their meeting on Tuesday,
July 14, 2020.



TOWN OF CHESHIRE

Department of Public Works and Engineering
84 South Main Street, Cheshire, Connecticut 06410

“The Bedding Plant Captlof Connectiou! Phone: 203-271-6650 Fax: 203-271-6659
DATE: July 8, 2020
TO: Sean Kimball, Town Manager
FROM: George Noewatne, Director of Public Works and Engineering
SUBJECT: Project Completion Report — Boiler Replacement at Fire HQ

The PBC project, Boiler Replacement at Fire Headquarters, is complete.

Salamone & Associates, PC, was selected by the PBC to be the designer of record at the August
7, 2019 Public Building Commission Meeting. Council awarded the Design of the project to
Salamone & Associates PC in the amount of $27,700.00. The project was administered by Phil
Bowman, PBC subcommittee Chairperson.

Bids for Boiler Installation were received on October 15, 2019. Seven (7) bids were received
with the highest bid amount being $246,715.00. Sav-Mor Cooling and Heating, Inc. was low
bidder and the firm was selected for the construction contract based on their fees and their
past experience with similar projects. The firm was vetted by the designer and the Town
expected to receive approximately $15,000.00 in Eversource rebates upon installation of the
boiler. Per the recommendation of the Public Building Commission, Town Council awarded Sav-
Mor Cooling & Heating the boiler replacement phase of the project in the amount of
$133,800.00 at their meeting held on November 13, 2019 (Resolution #1125-2).

Funding for the project came from account #20100-5800-01303.

Final completion of the project was February 27, 2020.




PROJECT SUMMARY

Total Appropriation: $180,000.00
Total Expended: $161,663.00
Remaining Funds: $18,337.00

Account Detail:

VENDOR: PAYMENTS:

Salamone & Associates, P.C. - Design Services $27,700.00

Sav-Mor Cooling & Heating Inc. $133,800.00

Record Journal- Legal Notice (Construction) $163.00
TOTAL $161,663.00

Suggestions for Improvements:

This was a well-managed and well executed project. The Town will receive approximately $15,000.00 of
eligible incentives for the upgrades/replacements of the boilers at the Cheshire Fire Headquarters.

Recommendations:

The Public Building Commission recommends Salamone & Associates, PC and Sav-Mor Cooling &
Heating, Inc. for future projects. The Public Building Commission recommends using the remaining
balance for the Fire Annex boiler replacement project.

GN/am

CC: James Jaskot, Director of Finance
The Public Building Commission
Vincent Masciana, Cheshire Public Schools



TOWN OF CHESHIRE

Department of Public Works and Engineering
84 South Main Street, Cheshire, Connecticut 06410

“The Bedcing Plnt Captalof Connecticu Phone: 203-271-6650 Fax: 203-271-6659
DATE: July 8, 2020
TO: Sean Kimball, Town Manager
FROM: Public Works and Engineering for the Public Building Commission

SUBJECT: Project Completion Report — RFP 1718-31 Cheshire High School Storage
Building

The PBC project, CHS Storage Building, is complete. It is currently being utilized to store
equipment for the Cheshire High School Band and various sports teams.

The project was administered by PBC members Steve Durkee, Subcommittee Chairperson,
Phillip Bowman, Subcommittee Co-Chairperson, Richard Clavet and Vincent Robitaille.

A design-build RFP for the structure was advertised on March 20, 2018. Two responses were
received on April 19, 2018 from Pelletier Construction Management and JA Rosa Construction.
The Public Building Commission negotiated with the two responders to refine scope and costs.
Ultimately JA Rosa Construction was awarded the design-build contract for $292,096.00.
Construction began October 10, 2018 and substantial completion was achieved on April 5,
2019.

Funding for the project came primarily from Capital Account #20400-5800-01234. Other
funding to construct the access road to the Storage Building was taken from Cheshire Public
Schools Account #19073203-543000.




PROJECT SUMMARY Account #20400-5800-01234

CHS Storage Building Project

Total Capital appropriation: $300,000.00
Total Expended: $296,015.13
Total Available $3,984.87

Account Detail:

VENDOR: PAYMENTS:
Milone & MacBroom (Site location) $2,500.00
Independent Materials Testing Laboratory $3,015.00
Legal Notice 1718-31 $137.13
JA Rosa Construction Accounting
J.A. Rosa Construction (Final Proposal Amount) $243,730.00

Change Order #1 Dated September 13, 2018 for
Additional work

Change Order #2 Allotment for Structural Fill $10,000.00
J.A. Rosa Construction (Adjusted Contract with

$38,366.00

additional scope of work) $292,096.00
Contract Sum decreased by this change order ($2,000.00)

Final Contract Amount: $290,096.00
CHS Access Road to the Storage Building (CPS Account #19073203-543000) $33,157.00

GN/am

CC: James Jaskot, Director of Finance
The Public Building Commission
Vin Masciana, Cheshire Public Schools



TOWN OF CHESHIRE

Department of Public Works and Engineering
84 South Main Street, Cheshire, Connecticut 06410

“The Bedding Plant Capitalof Connectiou Phone: 203-271-6650 Fax: 203-271-6659
DATE: July 8, 2020
TO: Sean Kimball, Town Manager
FROM: Public Works and Engineering for the Public Building Commission

SUBJECT: Project Completion Report — Project# 1718-33 Installation of photovoltaic
system and power purchase agreement

The PBC project, Installation of photovoltaic system and power purchase agreement, is
complete.

The project was introduced by the Energy Commission and administered by PBC Subcommittee
Chairperson, David Arai.

In July 2018, The Town Council authorized Town Manager, Sean Kimball, to execute an
agreement with Greenskies Renewable Energy, LLC for the installation and operation of a solar
carport at Cheshire Police Headquarters.

This project was approved by the Town Council and funded using Zrec credits. Greenskies
Renewable Energy, LLC estimated cumulative savings over the twenty (20) year life of the
contract to be $199,602.

This project required no financial contributions from the Town. The carport is being utilized to
protect police vehicles from the elements while simultaneously producing energy savings for
the Town.




Suggestions for Improvements:

The equipment has been operating at or above projected production, optimizing savings, that has an
estimated payback of 5 % years.

The Town is exploring options to close the gaps between panels to eliminate water infiltration and icing
conditions. Future systems should have a roof structure to eliminate this, but it will likely result in
reduced savings due to higher costs.

Recommendations:

The Town through the Energy Commission should continue to evaluate similar energy saving
opportunities.

GN/am

CC: Sean Kimball, Town Manager
James Jaskot, Director of Finance
The Public Building Commission



“The Bedding Plant Capital of Connecticut”

MEMORANDUM
FINANCE DEPARTMENT

July 10, 2020

TO: Town Council Members
Laura Brennan, Town Clerk

CC: Sean Kimball, Town Manager
FROM: James Jaskot, Finance Director 9

SUBJECT: Month End Financial Report

In accordance with Section 6-4(c) of the Town Charter, I am transmitting the year-
to-date financial report for the month ending June 30, 2020. This information
consists of the “Revenue by Account”, and the “Budget Department Summary”
reports.
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